
Hancock County Tourism Commission 
Work Session Agenda 

 
Tuesday, July 23, 2018 

 
1. Call to order – Brandi Zimmer, President 

 
2.  Roll Call – Shirley Matlock, Secretary 
 
3.  Budget and future funding 
 
4.  Grant forms and grant report forms 
 
5.  Direction of the Tourism Office and Brigette’s duties – Discuss policy changes in order to 
better facilitate this direction. 
 
6.  Establishing a work session or a committee to create an evaluation of the Executive 
Director 
 
7.  New Business and Concerns 
 

Members: Amanda Everidge, George Langston, Shirley Matlock, Kelly McClarnon, Rosalie 
Richardson, Earl Smith, and Brandi Zimmer 


