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Grant Requlations
Please Read Carefully

The Hancock County Tourism Commission offers a grant program that assists local organizations
with projects that increase tourism and attracts out-of-county visitors to economically benefit
Hancock County. Organizations requesting funds must use the funds to bring in new business;
develop local events, attractions, festivals, conventions or sporting events. It is our goal that funding
such projects will draw and increase the number of visitors, especially overnight visitors to Hancock
County, thereby providing added economic benefits to the community.

Tourism Defined

= “Tourism” in Hancock County is defined as any activity that brings people who live outside
of the county boundaries into the county’s boundaries for a “destination experience.” This
could mean an overnight stay; however, it could also be a day trip to an activity such as a
fair or festival or a leisure time activity including dining and shopping.

= Hancock County Tourism is supported through an Innkeeper’s tax. This tax is at a 5% rate
on all guests who stay in Hancock County’s hotels or bed and breakfast type facilities. For
this reason it is important to engage our local hotels in encouraging guests attending your
tourism event or attraction to stay in these local facilities. If your event will be hosting out
of town vendors or potential out of town attendees — please work with these local hotels in
order to promote their services to your guests. You can contact the Hancock County
Tourism Office with a list of hotels and facilities and their contact information, or you can
find that information on the Tourism website at: www.Vvisitinhancock.org

The Tourism Commission
= The Hancock County Tourism Commission, a seven member government appointed board,
will be making the decision on your grant request. Five of these board members are
appointed by the Hancock County Commissioners, and two of these board members are
appointed by the Mayor of Greenfield. To find out who is on this board, please go to the
Tourism website and look under the “About” section and then look for the “Tourism
Commission.” All board members are listed there.

Preparing and Presenting Your Grant

=  The Hancock County Tourism Commission meets the second Tuesday of every month at
5pm in the City Council Chamber at the Keith McClarnon City Hall, located at 10 South
State Street, Greenfield, IN. You will be expected to be present at a Tourism Commission
meeting in order to present your grant and to answer questions from the Tourism
Commission.

= |n order to be placed on the agenda, your grant request and ALL ancillary materials must be
turned into the Hancock County Tourism and Visitor Center Office, located at 119 W.

North St., Greenfield, IN 46140 no later than 6pm on the last day of the month — previous to
the month in which the Tourism Commission will meet. (For example, if the Tourism
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Commission meets the 10™ of July, then your grant request is due into the Tourism office by
the 30" of June at 6pm.). **It is preferred that this material be submitted electronically in a
pdf form via email. Please email the grant request to info@visitinhancock.org if you need
help with this, you can contact the Hancock County Tourism and Visitor Center office.
Once the agenda is completed, you will receive an email notification that you will be placed
on the agenda.

Previous grant requests, budgets, and other ancillary materials are available for public
review on the Tourism website. Go to the “About” section and go to the section labeled
“Tourism Commission Meeting Minutes.” You can even download these pdf’s for your
review to see how others completed their grant applications.

Grants will be reviewed based upon the order in which they were received unless a presenter
has expressed a special need or urgency in regards to their place on the agenda due to travel
time, or conflicts with other obligations.

A grant request can only be made once within a calendar year from the same organization
or facility.

The grant must support a tourist location, a festival, fair or event that brings tourism to
Hancock County, or a project that will promote tourism to Hancock County.

Grant applications will be considered for the support of advertising, publicity, and
promotion of visitors, conventions, and tourism to Hancock County.

Grant monies are not to be used to provide salaries or employment.

Grant monies are only to be used by Not-for-Profit Organizations who are in good standing
with the Secretary of State’s office.

You will need to provide a detailed accounting of every item in your grant support budget,
which will include a breakdown of all of the costs, and vendors. You will also need to
provide an overall budget for your event or project, including all outside monies and support
from other groups and organizations — including your own.

You will need to show how you are working with local hotels in supporting their business at
your event. This can be done by collaborating with these facilities to negotiate rooms and
rates for vendors or attendees, providing links on your website to the Hancock County
Tourism’s Hotel page, working with the hotels to provide advertisement about your event or
project to encourage their overnight visitors to attend your attraction or event.

You will need to show how you are tracking out of county visitors. This can be done
through surveying attendees, collecting zip codes from attendees, checking license plates, or
collecting that information via registrations or guest registers. This information WILL BE
REQUIRED for an end of project/event report.

You can submit supporting documents including: details and data from past events in
regards to visitors and their origin; quotes for advertising expenses; letters of support; and
any other information that you may want to include. These should be submitted along with
the grant request at the time of submission, or it will not be considered.

If you choose to bring any samples of items (advertising pieces, etc) to the board meeting,
and you want each board member to have one - please bring 8 - - one for each board
member and one for the Executive Director.

Normally, you will find out that evening whether or not you have received grant monies, and
the exact amount that you will be receiving.
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If You are Awarded a Grant

If you are awarded grant money, the board will issue you a check in the amount approved
within one month of the board meeting.

Part of the requirement upon receipt of these funds is that you will promote the Hancock
County Tourism Commission as a sponsor of your event. You MUST use the Hancock
County Tourism logo on all PRINT and ELECTRONIC promotions of your event or project.
Please contact the Hancock County Tourism Office to get the correct logo for your
promotional pieces.

Final Report

Within SIXTY DAYS of the close of your event or the completion of your project you must
provide a follow up report with receipts and documentation as to how the grant money was
spent. There is a Final Grant Report Form that is on the Hancock County Tourism website at
(insert hyperlink here). You must download the form, complete it and, submit it with the
receipts and documentation of all spending for the Grant Support Dollars. If you choose,
you can come to the board meeting and present a follow up report in person. Please contact
the Tourism office — to get added to the agenda for Final Grant Reports.

If you do not use all of your grant money — you must return any unspent money to the
Hancock County Tourism Commission board. This should be submitted in a check and
made out to the Hancock County Tourism Commission and submitted along with your Final
Grant Report.

Failure to complete a Final Grant Report and submit the necessary documentation will result
in your organization being banned from receiving future tourism funds. Failure to supply
the necessary receipts for these expenditures could require you to return funds that are not
supported by appropriate documentation. These would be considered unspent funds.

The Hancock County Tourism Grant Application and Final Grant Form are both found on
the Hancock County Tourism Website in a pdf version. You can fill this out using a pdf
editing program, or uploading it to an online pdf filler program (www.pdffiller.com). You
can also fill this out by hand. Please remember that the **preferred** method of submission
is a completed pdf form sent electronically via email to the Tourism Office. If you need
help with any of this please contact the Hancock County Tourism Office.

If you should have any questions or concerns, please do not hesitate to contact the Hancock County
Tourism Office at 317-477-8687. You can also email the office at info@visitinhancock.org The
Executive Director, Brigette Cook Jones, will help you facilitate the grant process and answer any
guestions.

Applicant Information
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Company, Business or Organization Name Applying for the Grant:

Jane Ross Reeves Octagon House Foundation

Contact Person and Title:  virginia Harrell, Member

Mailing Address: _ 400 South Railroad St _P-O- Box 258

City: _shirley State: _In Zip: 47384

Preferred Phone Number: 765-738-6736 Alternate Number: 765-737-6856

Email: lamoine.harrell@comcast.net

Date of Incorporation: 1997

Federal Tax ID Number (if applicable) _ 35-1967197

Are you a 501¢c3 Not for Profit? _"®® If you are not, how are you considered a Not for

Profit?

Tax Exempt Number: _ 35-1967197

Please List Board of Directors, Committee or Project Members (you may attach a separate sheet

with a list of all board members if needed):
See attached sheet

Request Information

Describe the project need or event: _The Octagon House is in need of advertising for our events and fundraisers a larger budget

we will be able to advertise in a larger area using 70% digital and 30% newspaper reaching farther than Hancock and Henry County .

This will let us increase our ability to reach outside our community to let people know of our events and fundraisers.
We need to replace old signs that are 15-years old they are made of wood and can not be repaired any longer. New banners,yard signs and
pathfinders will expand our ability to draw people to our.commupnity '

If the need is for an event, what Is your estimated a¥tendance? 2.000

How will the funding of this request increase tourism or impact other Hancock County businesses in
a positive manner? The Octagon House is the center attraction for our community. We will be able to better promote our community, the

Octagon House and our business.All (3) 501-3-C meet and have their activities and events on the Octagon House groundThese Organizations

are making a difference jn Hancock County through our tours, preserving history, bringing tourism to our community and helping our local
busuness.
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How are you planning on engaging the county hotel industry in your event or project?
We are tour and visitors events when we have over night request we direct them to Greenfield motels.

How do you plan to measure the tourism impact on visitors with this project or event?
By our guest book and the number of tours ,rental of the house.

Tourism Support Budget

What is the total amount that you are requesting the Tourism Commission to support?
$6,861

Please provide a breakdown of the Tourism Support Budget for your event. You may submit
separate documents.

Project Needs Description: Advertising, banners and pathfinders.
(i.e. advertising, project support, studies or plans, operating expenses)

$ $2,740 Greenfield Daily Reporter

$ $2,300 The Courier Times
Signarama

$ s$1,821

$

Please attach an overall budget for your ENTIRE event or project that includes the Tourism Support
Budget as well as the other areas of your budget that are not to be supported by Tourism. Please
show how your own organization is supporting this project, and how other organizations, sponsors,
or other grants are fulfilling the need for this event or project.

What funding, if any, is being sought from other organizations for this project? N° other

The Organization will provide the post for the banners and pathfinders.Other ways we will be supporting the event through fundraisers and
tours. The volunteers work year around doing repairs,landscaping and mowing. They have cleaned up a blighted area that is now a
Ct?mmunity meefiiig BRRS; the organization several dollars that they do not have to take from their budget.

(When possible, the Hancock County Tourism Commission suggests that local companies or

contractors be utilized when assisting with this project)




HANC 0 CK Hancock County Tourism Commission

Grant Application
C o U N TY Ll Hancock County Tourism & Visitor Center Office 119 W. North St., Greenfield, IN 46140
CREATE YOUR STORY 317-477-8687 ¢ info@visitinhancock.org ¢ www.visitinhancock.org

Have you previously requested or been granted funds by the Hancock County Tourism

Commission? If so, when and for what purpose were those funds used?
Yes June 25,2018 we received a grant for a website $2,500 and parking lot improvements 10,000. total $12,500 dollars

Timing

When are the funds needed for this project? _April 1st,2019

If this is a long term project, is there anyway that funds could be split up over time, with partial
payment now, and partial payment at a later date? If yes, how are you proposing this split to
happen?

Funds will not need to be split up. Our request is short term

When will the event be completed or the project finished? _December 30th.2019

You will need to submit a follow up Final Grant Report Sixty days after the completion of this
project or event. On what date, will the Tourism Commission be expecting your Final Grant Report
along with all of the receipts detailing the expenditures for the Tourism Support Budget listed
above? February 2020

Signature

I hereby submit this application and supportive documents for the proposed request. | have read and
understand that I must comply with the Grant Guidelines attached. | understand that if the funded
request is approved, the printed and or broadcast material must indicate that a source of the
funding was via the Hancock County Tourism and Visitor Center.

Applicant Signature: Virginia Harrell Date: 1-11-19

Title: Member

Company or Business Name: Jane Ross Reeves Octagon House Foundation

If approved; what name should be listed on the check?Jane ross reeves Octagon House Foundation

How would you like to receive the check? Circle one
Pick up at Visitor Center /Mail to address on application / Mail to address below.

Mail to:
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FOR TOURISM COMMISSION USE ONLY

Hancock County Tourism Commission Approval: Yes or No

Amount Approved:

Check #: Date:

First Signature: Date:
Second Signature: Date:

Final Grant Report Received? Yes or No

When: Complete?

Submitted to the Board for Review:

Returned Funds? Yes or No If yes, amount:

Notes:



